Applicant: NE Colorado Cellular, Inc., d/b/a Viaero Wireless
Project Area: Franklin to Red Cloud

Revised Attachment G: Business Plan

Viaero Wireless is proposing to build out 1 Gigabit fiber-to-the-premise (FTTP) to 101 addresses
located in rural Webster and Franklin Counties. In reviewing the Nebraska Census Blocks, areas
of this project will be located in and around a high-cost designated area, specifically, Franklin
County.

This project would support the Nebraska Broadband Bridge program signed by the Governor on
May 26, 2021, and the focus on “deployment of broadband networks in unserved and
underserved areas of Nebraska.” This project will provide residents with the broadband
capabilities to be able to have adequate internet access, which is necessary for the day-to-day
functions of society, such as the opportunities to work from home, complete on-line schooling,
and participate in telehealth.

Viaero will be working with the State and County agencies to obtain the required permitting for
this project and does not foresee any obstacles in obtaining permitting. Viaero is also working
diligently to stay ahead of any issues that may arise in the supply chain and will timely place
orders for all necessary equipment to ensure that it is delivered in time to meet the deadlines
imposed by the grant.

NE Colorado Cellular, Inc., d/b/a Viaero Wireless was established on February 27, 1991, under
the name of Cellular One of Northeast Colorado, Inc. On April 15, 1993, the corporate name
was changed to NE Colorado Cellular, Inc., d/b/a Viaero Wireless, and has been successfully
operating for over 30 years, with a network that now operates in Colorado, Nebraska, Wyoming
and parts of Kansas.

Viaero does not anticipate that this project will produce a positive net income; however, believes
this build is necessary to connect those addresses that may otherwise be omitted in previously
awarded grant programs. This build will also allow Viaero to expand its network and continue to
provide service to locations that are unserved and/or underserved. Viaero has the funds to
maintain this project.



