ATTACHMENT G
BUSINESS PLAN

A. Legal Challenges
· HunTel Cablevision, Inc. has statewide CLEC authority granted by the Nebraska Public Service Commission.  Please refer to NPSC Application Nos. C-2862 and C-3828.
· As stated in Application Section I, item 14, HunTel Cablevision holds ETC status in Qwest/ CenturyLink/ Lumen’s service areas in Nebraska.  Please refer to NPSC Application No. C-3581. 
· HunTel Cablevision recently received statewide ETC status.
· HunTel Cablevision has an Interconnection Agreement with CenturyLink/Lumen.  Please refer to NPSC Application Nos. C-4219 and C-5296. 
· HunTel Cablevision will abide by all franchising authority ordinances (including payment of applicable municipal occupation taxes), permitting processes, zoning requirements and right of way requirements should this grant be accepted.  As a telecommunications company certificated by the Commission, HunTel Cablevision has the right to place facilities in public rights of way pursuant to the Telecommunications Rights-of-Way Act, Neb. Rev. Stat. sec. 86-701 – 86-710.
· HunTel Cablevision will also collect and remit to appropriate governmental entities all taxes and regulatory surcharges associated with the provision of services to customers in the proposed project areas.
· HunTel Cablevision will seek appropriate zoning approvals, rights of ways, and permits to carry out the project.
· We are unaware of any other legal challenges applicable to the project in question or the proposed network.

B.  Financial Assumptions
· 44 fiber miles, 100% buried connecting to 792 homes
· 50% market penetration by the end of the 5th year
· Revenue per user assumptions in line with other American Broadband business cases
· Offerings will include broadband, video, and phone services 
· Huntel Cablevision will actively promote services to each member of the community
· Additional network technician resource captured in the business case














C. Financial Summary

Ten-year view of revenues, gross margin, Earnings Before Interest Taxes Depreciation & Amortization (EBITDA) and Discounted Cumulative Cash Flow are shown below.
Positive EBITDA achieved in Year 3.  
Absent this grant, the project would not meet American Broadband return thresholds.  
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Business Case Summary

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 10-Year Cumulative

Revenue 11,960 $         103,853 $        273,963 $        446,741 $        574,746 $        601,638 $        621,900 $        642,926 $        664,747 $        687,397 $        4,629,872 $                

Gross Margin  8,411 $            73,878 $          194,829 $        317,111 $        407,026 $        425,015 $        438,173 $        451,774 $        465,832 $        480,366 $        3,262,415 $                

Gross Margin  % 70.3% 71.1% 71.1% 71.0% 70.8% 70.6% 70.5% 70.3% 70.1% 69.9% 70.5%

EBITDA (124,185) $      (70,610) $         51,214 $          173,414 $        273,038 $        298,224 $        311,228 $        322,539 $        334,269 $        346,435 $        1,915,566 $                

Free Cash Flow (2,602,000) $   1,210,681 $     (127,753) $      5,281 $            172,303 $        228,345 $        241,028 $        252,014 $        263,416 $        275,249 $        (81,436) $                    

DFCF (2,555,833) $   1,046,928 $     (97,565) $         2,696 $            103,820 $        124,417 $        117,747 $        110,346 $        103,376 $        96,817 $          (947,250) $                  

Cash Flow Yield W. Funding  n.m. n.m. 6.3% 13.3% 17.2% 17.5% 17.4% 17.4% 17.3% 17.3%

Cash Flow Yield W.O Funding  n.m. n.m. 2.7% 6.1% 8.0% 8.3% 8.5% 8.6% 8.8% 8.9%

Total Project IRR W. Funding 16.0%

Total Project IRR W.O Funding 4.7%


