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Attachment G: Business Plan and Risk Factors 
 

 
 
As this is a current service area, Current Revenue represents an estimate of the 
annual revenue from the proposed locations in our project.  GPC expects to get an 
increase in average revenue as higher speeds become available, as well as 
additional subscribers once fiber is available.  This revenue uplift is identified in 
Expected Revenue, and the difference between Current and Expected revenue is 
the Net New Revenue associated with this project. 
 
As with any fiber construction, GPC will need to navigate local zoning, right of way 
and permitting.  It is important to note, however, that GPC has been serving this 
area for many, many years and has established relationships and facilities that can 
be leveraged.   
 
Because this is an area that GPC currently serves, there should be limited additional 
resources needed to continue to provide exemplary service after construction 
completion.  GPC will work to transition existing customers from their current 
technology over to fiber so it will only be necessary to maintain one network in the 
area. 

 
 
 

2023 2024 2025 2026 2027 2028 2029 Total
Current Revenue 79             79             79             79             79             79             79             552           
Expected Revenue 79             98             117           132           148           148           148           870           
Net New Revenue -            19             38             53             69             69             69             318           
Expense (8)              (10)            (12)            (13)            (15)            (15)            (15)            (88)            
EBITDA (8)              9               26             40             54             54             54             230           

Build Out 1,583        1,583        -            -            -            -            -            3,165        
Reimbursement (1,187)       (1,187)       -            -            -            -            -            (2,374)       
Thayer County (200)          (200)          
Ongoing Drops -            40             40             40             -            -            119           
Capital Outlay 196           396           40             40             40             -            -            710           

Cash Flow (204)          (386)          (14)            0               14             54             54             (481)          

Nebraska Broadband Bridge Program Cash Flow (in 000s)


