
Glenwood Telecommunications, Inc.
Phelps County Project
Attachment G_1 - Business Plan - Financial Analysis

Year 1 2 3 4 5

Estimated Revenue
Broadband Revenue 14,692$         29,886$       32,806$       33,576$       33,576$       
Voice Revenue 1,575$            3,075$         3,600$         3,600$         912$            
Other Revenue 1,860$            4,270$         4,680$         4,680$         4,680$         
Total Revenue 18,127$         37,231$       41,086$       41,856$       39,168$       

Estimated Expenses
Direct Expenses 6,530$            8,904$         9,371$         9,605$         9,805$         
General & Admin Expense 13,655$         13,331$       13,585$       11,718$       11,859$       
Total Expenses 20,185$         22,235$       22,956$       21,323$       21,664$       

EBITDA (2,058)$          14,996$       18,130$       20,533$       17,504$       

Cash Flows from Operations:
Net income (2,058)$          14,996$       18,130$       20,533$       17,504$       
Cash flows from Operations (2,058)$          14,996$       18,130$       20,533$       17,504$       

Cap Ex & Cash Flow Summary
Construction costs (1,190,547)$  -$             -$             -$             -$             
75% Grant match 892,911$       -$             
Thayer County ARPA 250,000$       
Total Cap Ex (47,637)$        -$             -$             -$             -$             

Increase (Decrease) in Cash (49,695)$        14,996$       18,130$       20,533$       17,504$       
Cash, beginning -$                (49,695)$      (34,699)$      (16,569)$      3,964$         

Cash, ending (49,695)$        (34,699)$      (16,569)$      3,964$         21,468$       
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