
Applicant: Consolidated Telephone Company (“Consolidated”) 

Project Area: Thedford 

Attachment G: Business Plan 

The project proposal is to construct Fiber to the Premise (FTTP) facilities to all the homes and businesses 

in the project area.  All fiber cable will be placed under ground to provide the highest quality, most 

reliable and resilient network possible.  Consolidated has engaged Alpha Utility to construct the fiber

facilities that will be connected to our fiber transport ring carrying internet traffic routing to both 

Denver and Chicago.  

The project will require permits from the State, the County, and the railroad for undercrossing along 

with occupancy of rights of way.  Such permits are routine and Consolidated does not expect any legal 

challenges in obtaining the necessary permissions.  The Village Board has already passed a resolution 

granting Consolidated the use of village rights of way for the installation of facilities.  A copy of the 

resolution is attached to this document. 

Consolidated has been providing telecommunications service in rural Nebraska since 1947. The company 

has grown considerably during those 74 years and has worked to keep services competitive and meet 

the needs of our customers.  Consolidated’s Form M regulatory filings show that the company has a 

strong balance sheet and does not present a credit risk to its stakeholders, including owners, lenders, 

regulators, vendors, and customers.  The company has been operated conservatively and is in strong 

financial position to continue operation for years to come.  A projection of revenue and expense for the 

project showing a positive net cash flow for the life of the facilities is attached. 











Page 1 of 3

Project: Thedford Town FTTH
Year Year Year Year Year Year Year Year

Source 1 2 3 4 5 6 7 8

A 1 Total Project Investment Attachment H 557,196$        

2 Fiber Attachment H 535,262$        

3 COE Attachment H 21,934$          

B 1 Company Match Attachment L 80%

2 Company Match Fiber A2*B1 428,209$        

3 Company Match COE A3*B1 17,547$          

4 Company Capital Investment B2+B3 445,756$        

C 1 Depr Expense Fiber, 25 yr. life B2/25 17,128$          17,128$          17,128$          17,128$          17,128$          17,128$          17,128$          17,128$          

2 Depr Expense COE, 11 yr. life B3/11 1,595$            1,595$            1,595$            1,595$            1,595$            1,595$            1,595$            1,595$            

3 Total Depreciation Expense C1+C2 18,724$          18,724            18,724            18,724            18,724            18,724            18,724            18,724            

4 SIT Rate Input 7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81%

5 FIT Rate Input 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00%

6 Effective Tax Rate (C4+C5)/(1+C4) 26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72%

D 1 Revenue Input 112,980$        118,981$        119,521$        120,056$        120,586$        121,110$        121,629$        122,142$        

2 Expense Input (98,904)$         (103,163)$      (103,546)$      (103,926)$      (104,301)$      (104,673)$      (105,042)$      (105,406)$      

3 Net Income D1+D2 14,076$          15,818$          15,975$          16,130$          16,284$          16,436$          16,587$          16,736$          

4 Taxes C6*D3 (3,762)$           (4,227)$           (4,269)$           (4,311)$           (4,352)$           (4,392)$           (4,433)$           (4,472)$           

5 After Tax Net Income D3+D4 10,315$          11,591$          11,706$          11,820$          11,933$          12,044$          12,154$          12,264$          

6 Depreciation Expense C3 18,724$          18,724$          18,724$          18,724$          18,724$          18,724$          18,724$          18,724$          

7 Company Capital Investment B4 (445,756)$      -$                 -$                 -$                 -$                 -$                 -$                 -$                 

8 Net Cash Flow D5+D6+D7 (416,718)$      30,315$          30,430$          30,544$          30,656$          30,768$          30,878$          30,987$          

E 1 Rate of Return IRR 4.9%

<----------------------------------------------------   Useful Life ------------------------------------------------------------->

Line

Project Cash Flow
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Project: Thedford Town FTTH

Source

A 1 Total Project Investment Attachment H

2 Fiber Attachment H

3 COE Attachment H

B 1 Company Match Attachment L

2 Company Match Fiber A2*B1

3 Company Match COE A3*B1

4 Company Capital Investment B2+B3

C 1 Depr Expense Fiber, 25 yr. life B2/25

2 Depr Expense COE, 11 yr. life B3/11

3 Total Depreciation Expense C1+C2

4 SIT Rate Input

5 FIT Rate Input

6 Effective Tax Rate (C4+C5)/(1+C4)

D 1 Revenue Input

2 Expense Input

3 Net Income D1+D2

4 Taxes C6*D3

5 After Tax Net Income D3+D4

6 Depreciation Expense C3

7 Company Capital Investment B4

8 Net Cash Flow D5+D6+D7

E 1 Rate of Return IRR

Line

Year Year Year Year Year Year Year Year Year

9 10 11 12 13 14 15 16 17

21,934$          

21,934$          

21,934$          

21,934$          

17,128$          17,128$          17,128$          17,128$          17,128$          17,128$          17,128$          17,128$          17,128$          

1,595$            1,595$            1,595$            1,595$            1,595$            1,595$            1,595$            1,595$            1,595$            

18,724            18,724            18,724            18,724            18,724            18,724            18,724            18,724            18,724            

7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81%

21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00%

26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72%

122,651$        123,154$        123,653$        124,146$        124,635$        125,118$        125,597$        126,071$        126,540$        

(105,767)$      (106,124)$      (106,478)$      (106,828)$      (107,175)$      (107,518)$      (107,858)$      (108,194)$      (108,527)$      

16,884$          17,030$          17,175$          17,318$          17,460$          17,600$          17,739$          17,877$          18,013$          

(4,512)$           (4,551)$           (4,590)$           (4,628)$           (4,666)$           (4,703)$           (4,740)$           (4,777)$           (4,814)$           

12,372$          12,479$          12,585$          12,690$          12,794$          12,897$          12,999$          13,100$          13,199$          

18,724$          18,724$          18,724$          18,724$          18,724$          18,724$          18,724$          18,724$          18,724$          

-$                 -$                 -$                 (21,934)$         -$                 -$                 -$                 -$                 -$                 

31,095$          31,203$          31,309$          9,479$            31,518$          31,620$          31,722$          31,823$          31,923$          

<----------------------------------------------------   Useful Life -------------------------------------------------------------> <----------------------------------------------------   Useful Life ------------------------------------------------------------->

Project Cash Flow
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Project: Thedford Town FTTH

Source

A 1 Total Project Investment Attachment H

2 Fiber Attachment H

3 COE Attachment H

B 1 Company Match Attachment L

2 Company Match Fiber A2*B1

3 Company Match COE A3*B1

4 Company Capital Investment B2+B3

C 1 Depr Expense Fiber, 25 yr. life B2/25

2 Depr Expense COE, 11 yr. life B3/11

3 Total Depreciation Expense C1+C2

4 SIT Rate Input

5 FIT Rate Input

6 Effective Tax Rate (C4+C5)/(1+C4)

D 1 Revenue Input

2 Expense Input

3 Net Income D1+D2

4 Taxes C6*D3

5 After Tax Net Income D3+D4

6 Depreciation Expense C3

7 Company Capital Investment B4

8 Net Cash Flow D5+D6+D7

E 1 Rate of Return IRR

Line

Year Year Year Year Year Year Year Year

18 19 20 21 22 23 24 25

21,934$      

21,934$      

21,934$      

21,934$      

17,128$          17,128$          17,128$          17,128$          17,128$          17,128$      17,128$      17,128$      

1,595$            1,595$            1,595$            1,595$            1,595$            1,595$        1,595$        1,595$        

18,724            18,724            18,724            18,724            18,724            18,724        18,724        18,724        

7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81%

21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00%

26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72%

127,005$        127,465$        127,920$        128,371$        128,817$        129,259$   129,696$   130,129$   

(108,857)$      (109,183)$      (109,507)$      (109,827)$      (110,143)$      (110,457)$  (110,767)$  (111,074)$  

18,148$          18,281$          18,414$          18,544$          18,674$          18,802$      18,929$      19,055$      

(4,850)$           (4,885)$           (4,921)$           (4,956)$           (4,990)$           (5,024)$       (5,058)$       (5,092)$       

13,298$          13,396$          13,493$          13,589$          13,684$          13,778$      13,871$      13,963$      

18,724$          18,724$          18,724$          18,724$          18,724$          18,724$      18,724$      18,724$      

-$                 -$                 -$                 -$                 -$                 (21,934)$    -$            -$            

32,022$          32,120$          32,216$          32,312$          32,407$          10,567$      32,594$      32,686$      

<----------------------------------------------------   Useful Life ------------------------------------------------------------->

Project Cash Flow
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