Applicant: Consolidated Telephone Company (“Consolidated”)
Project Area: Mullen

Attachment G: Business Plan

The project proposal is to construct Fiber to the Premise (FTTP) facilities to all the homes and businesses
in the project area. All fiber cable will be placed under ground to provide the highest quality, most
reliable and resilient network possible. Consolidated has engaged Consolidated Companies, Inc. to
construct the fiber facilities that will be connected to our fiber transport ring carrying internet traffic
routing to both Denver and Chicago.

The project will require permits from the State, the County, and the railroad for undercrossing along
with occupancy of rights of way. Such permits are routine and Consolidated does not expect any legal
challenges in obtaining the necessary permissions. The Village Board has already passed a resolution
granting Consolidated the use of village rights of way for the installation of facilities. A copy of the
resolution is attached to this document.

Consolidated has been providing telecommunications service in rural Nebraska since 1947. The company
has grown considerably during those 74 years and has worked to keep services competitive and meet
the needs of our customers. Consolidated’s Form M regulatory filings show that the company has a
strong balance sheet and does not present a credit risk to its stakeholders, including owners, lenders,
regulators, vendors, and customers. The company has been operated conservatively and is in strong
financial position to continue operation for years to come. A projection of revenue and expense for the
project showing a positive net cash flow for the life of the facilities is attached.



RESOLUTION NO. ;202 )- 4

WHEREAS, the Village of Mullen, Nebraska desires to have the
community and its citizens served by state-of-the art fiber optic facilities
for the provision of telecommunications and broadband internet
services; and

WHEREAS, the Nebraska Broadband Bridge Program (NBBP) has been
established to facilitate and fund the deployment of broadband
networks in Nebraska; and

WHEREAS, Consolidated desires to construct and operate a fiber optic
network throughout the village, and agrees to provide matching funds
and other resources to fund the project; and

WHEREAS, the deadline for filing grant applications is October 1,2021;

NOW, THEREFORE, BE IS RESOLVED, by the Village Board of Mullen,
Nebraska, that Consolidated is authorized to use village rights of way for
the placement and operation of a fiber optic network.

PASSED AND APPROVED this Qna’ dayoféﬁpkt‘.’mbe(‘ 2421

Chdirman

Attest:

Village Clerk
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Total Project Investment
Fiber
COE

Company Match

Company Match Fiber
Company Match COE
Company Capital Investment

Depr Expense Fiber, 25 yr. life
Depr Expense COE, 11 yr. life
Total Depreciation Expense
SIT Rate

FIT Rate

Effective Tax Rate

Revenue

Expense

Net Income

Taxes

After Tax Net Income
Depreciation Expense
Company Capital Investment
Net Cash Flow

Rate of Return

Source
Attachment H
Attachment H
Attachment H

Attachment L
A2*B1
A3*B1
B2+B3

B2/25
B3/11
C1+C2
Input
Input
(C4+C5)/(1+C4)

Input
Input
D1+D2
C6*D3
D3+D4
c3
B4
D5+D6+D7

IRR

Project Cash Flow

S 1,265,344
S 1,216,732
S 48,612 < Useful Life
80%
S 973,385
S 38,890
S 1,012,275
S 38,935 S 38,935 S 38,935 S 38,935 S 38,935 $ 38,935 S 38,935 $ 38,935
S 3,535 § 3,535 § 3,535 § 3,535 § 3,535 § 3,535 § 3,535 §$ 3,535
S 42,471 42,471 42,471 42,471 42,471 42,471 42,471 42,471
7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81%
21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00%
26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72%
S 243,259 $ 259,524 S 260,988 $ 262,438 S 263,872 S 265,293 S 266,699 S 268,091
$  (215,108) $ (226,651) S (227,690) $ (228,719) $ (229,737) $ (230,745) $ (231,743) $ (232,731)
S 28,151 S 32,873 S 33,298 S 33,719 S 34,135 S 34,548 S 34,956 $ 35,360
$  (7,523) S (8785) S (8,898) $  (9,011) $  (9,122) $  (9,232) $  (9,341) $  (9,449)
S 20,628 S 24,088 S 24,400 S 24,708 S 25,013 S 25,315 S 25,615 S 25,911
S 42,471 S 42,471 S 42,471 S 42,471 S 42,471 S 42,471 S 42,471 S 42,471
$ (1,012,275) $ - $ - $ - $ - $ - $ - $ -
S (949,176) S 66,559 S 66,871 S 67,179 S 67,484 S 67,786 S 68,085 S 68,382

4.6%
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Revenue
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Attachment H
Attachment H
Attachment H
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Project Cash Flow

Year Year Year Year Year Year Year Year Year
9 10 11 12 13 14 15 16 17
S 48,612
----------------------- > S 48,612 < Useful L
S 48,612
S 48,612
S 38,935 S 38,935 S 38,935 S 38,935 S 38,935 S 38,935 S 38,935 S 38,935 S 38,935
S 3,535 §$ 3535 § 3,535 § 3535 § 3,535 §$ 3,535 S 3,535 §$ 3,535 S 3,535
42,471 42,471 42,471 42,471 42,471 42,471 42,471 42,471 42,471
7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81%
21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00%
26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72%
S 269,469 S 270,834 $ 272,185 $§ 273,522 $ 274846 S 276,157 S 277,454 S 278,739 $ 280,010
S (233,709) S (234,678) $ (235,636) S (236,585) $ (237,525) S (238,455) S (239,376) S (240,288) S (241,190)
S 35,760 S 36,156 S 36,548 S 36,937 S 37,321 S 37,701 S 38,078 S 38,451 S 38,820
S (9,556) $ (9,662) S (9,767) $ (9,871) S (9,973) $ (10,075) S (10,176) S (10,275) $ (10,374)
S 26,204 S 26,494 S 26,782 S 27,066 S 27,348 S 27,627 S 27,903 S 28,176 S 28,446
S 42,471 S 42,471 S 42,471 S 42,471 S 42,471 S 42,471 S 42,471 S 42,471 S 42,471
$ - S - S - 5 (48612) § - 8 - § - S - S -
S 68,675 S 68,965 S 69,252 S 20,925 S 69,819 S 70,097 S 70,373 S 70,647 S 70,917
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Total Project Investment
Fiber
COE

Company Match

Company Match Fiber
Company Match COE
Company Capital Investment

Depr Expense Fiber, 25 yr. life
Depr Expense COE, 11 yr. life
Total Depreciation Expense
SIT Rate

FIT Rate

Effective Tax Rate

Revenue

Expense

Net Income

Taxes

After Tax Net Income
Depreciation Expense
Company Capital Investment
Net Cash Flow

Rate of Return

Source
Attachment H
Attachment H
Attachment H

Attachment L
A2*B1
A3*B1
B2+B3

B2/25
B3/11
C1+C2
Input
Input
(C4+C5)/(1+C4)

Input
Input
D1+D2
C6*D3
D3+D4
c3
B4
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Project Cash Flow

$ 48,612

ife > $ 48,612

$ 48,612

S 48,612
$ 38935 $ 38935 $ 38935 $ 38935 S 38935 $ 38935 $ 38935 $ 38935
$ 3,535 $ 3,535 $ 3,535 $ 3,535 $ 3535 $ 3535 $ 3535 $ 3,535
42,471 42,471 42,471 42,471 42,471 42,471 42,471 42,471
7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81%
21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00%
26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72%
$ 281,269 $ 282,516 $ 283,750 $ 284,972 S 286,181 $ 287,378 $ 288,564 $ 289,737
S (242,084) $ (242,968) S (243,844) S (244,711) S  (245,569) $ (246,419) $ (247,260) $ (248,093)
$ 39,18 $ 39,548 $ 39,906 S 40,261 S 40,612 $ 40,959 $ 41,303 $ 41,644
$  (10,472) $ (10,568) $  (10,664) $  (10,759) $  (10,853) $ (10,946) $ (11,037) $ (11,129)
$ 28714 $ 28979 $ 29,242 $ 29,502 $ 29,759 $ 30,014 $ 30266 $ 30,516
S 42,471 S 42,471 S 42471 S 42471 S 42471 S 42,471 S 42,471 $ 42,471

$ - S - $ - S - S - $ (48,612) S - $ -

$ 71,185 $ 71,450 $ 71,713 $ 71,973 S 72,230 S 23,873 $ 72,737 $ 72,986
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