
Applicant: Consolidated Telephone Company (“Consolidated”) 

Project Area: Hyannis Unserved 

Attachment G: Business Plan 

 

The project proposal is to construct Fiber to the Premise (FTTP) facilities to all the homes and businesses 

in the Purdum project area.  All fiber cable will be placed under ground to provide the highest quality, 

most reliable and resilient network possible.  The expected useful life of the fiber facilities is 25 years 

and the expected life of the electronic used with the fiber is 11 years.  Consolidated has engaged 

Consolidated Companies, Inc. to construct the fiber facilities that will be connected to our fiber 

transport ring carrying internet traffic routing to both Denver and Chicago.  

The project will require permits from the State, the County, and, if necessary, permits for railroad 

undercrossing along with occupancy of rights of way.  Such permits are routine and Consolidated does 

not expect any legal challenges in obtaining the necessary permissions.   

Consolidated has been providing telecommunications service in rural Nebraska since 1947. The company 

has grown considerably during those 75 years and has worked to keep services competitive and meet 

the needs of our customers.  Consolidated’s Form M regulatory filings show that the company has a 

strong balance sheet and does not present a credit risk to its stakeholders, including owners, lenders, 

regulators, vendors, and customers.  The company has been operated conservatively and is in strong 

financial position to continue operation for years to come.   

The estimated average revenue per month is $83.00.  This estimate includes revenues from broadband 

service along with other telecommunication service revenues.  A projection of revenues, expenses, and 

take-rates are included in the detailed schedules along with a 25-year net cash flow. 
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Project: Hyannis Unserved
Year Year Year Year Year Year Year Year

Source 1 2 3 4 5 6 7 8
A 1 Total Project Investment Attachment H 1,173,238$    

2 Fiber Attachment H 1,115,165$    
3 COE Attachment H 58,073$          

B 1 Company Match Attachment L 36%
2 Company Match Fiber A2*B1 401,460$        
3 Company Match COE A3*B1 20,906$          
4 Company Capital Investment B2+B3 422,366$        

C 1 Depr Expense Fiber, 25 yr. life B2/25 16,058$          16,058$          16,058$          16,058$          16,058$          16,058$          16,058$          16,058$          
2 Depr Expense COE, 11 yr. life B3/11 1,901$            1,901$            1,901$            1,901$            1,901$            1,901$            1,901$            1,901$            
3 Total Depreciation Expense C1+C2 17,959$          17,959            17,959            17,959            17,959            17,959            17,959            17,959            
4 SIT Rate Input 7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81%
5 FIT Rate Input 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00%
6 Effective Tax Rate (C4+C5)/(1+C4) 26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72%

D 1 Estimated # of Locations Served Input or E1 47                    49                    51                    51                    52                    52                    52                    52                    
2 Estimated # of Passings Input 69                    69                    69                    69                    69                    69                    69                    69                    
3 Initial Penetration D1/D2 68% 71% 74% 74% 75% 75% 75% 75%
4 Win back % Unserved Passings Input 10% 1% 1% 1% 1% 1% 1% 1%
5 Projected Penetration (1-D3)*D4+D3 71% 74% 74% 75% 75% 75% 75% 76%

E 1 Projected Subscribers D2*D5 49                    51                    51                    52                    52                    52                    52                    52                    
2 Avg Rev per Sub Input 83.00$            83.00$            83.00$            83.00$            83.00$            83.00$            83.00$            83.00$            
3 Revenue E1*E2*12 49,003$          50,975$          51,153$          51,328$          51,502$          51,675$          51,845$          52,014$          
4 Avg Exp per Sub Input 42.80$            42.80$            42.80$            42.80$            42.80$            42.80$            42.80$            42.80$            
5 Depreciation Expense C3 17,959$          17,959$          17,959$          17,959$          17,959$          17,959$          17,959$          17,959$          
6 Expense (E1*E4*12)+E5 (43,226)$         (44,243)$         (44,334)$         (44,425)$         (44,514)$         (44,603)$         (44,691)$         (44,778)$         
7 Net Income E3+E6 5,777$            6,733$            6,819$            6,904$            6,988$            7,072$            7,154$            7,236$            
8 Taxes C6*E7 (1,544)$           (1,799)$           (1,822)$           (1,845)$           (1,867)$           (1,890)$           (1,912)$           (1,934)$           
9 After Tax Net Income E7+E8 4,234$            4,934$            4,997$            5,059$            5,121$            5,182$            5,242$            5,302$            

10 Depreciation Expense E5 17,959$          17,959$          17,959$          17,959$          17,959$          17,959$          17,959$          17,959$          
11 Company Capital Investment B4 (422,366)$       -$                 -$                 -$                 -$                 -$                 -$                 -$                 
12 Net Cash Flow E9+E10+E11 (400,173)$       22,892$          22,955$          23,018$          23,080$          23,141$          23,201$          23,261$          

F 1 Rate of Return IRR 1.0%

<----------------------------------------------------   Useful Life --------------------------------------

Line

Project Cash Flow
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Project: Hyannis Unserved

Source
A 1 Total Project Investment Attachment H

2 Fiber Attachment H
3 COE Attachment H

B 1 Company Match Attachment L
2 Company Match Fiber A2*B1
3 Company Match COE A3*B1
4 Company Capital Investment B2+B3

C 1 Depr Expense Fiber, 25 yr. life B2/25
2 Depr Expense COE, 11 yr. life B3/11
3 Total Depreciation Expense C1+C2
4 SIT Rate Input
5 FIT Rate Input
6 Effective Tax Rate (C4+C5)/(1+C4)

D 1 Estimated # of Locations Served Input or E1
2 Estimated # of Passings Input
3 Initial Penetration D1/D2
4 Win back % Unserved Passings Input
5 Projected Penetration (1-D3)*D4+D3

E 1 Projected Subscribers D2*D5
2 Avg Rev per Sub Input
3 Revenue E1*E2*12
4 Avg Exp per Sub Input
5 Depreciation Expense C3
6 Expense (E1*E4*12)+E5
7 Net Income E3+E6
8 Taxes C6*E7
9 After Tax Net Income E7+E8

10 Depreciation Expense E5
11 Company Capital Investment B4
12 Net Cash Flow E9+E10+E11

F 1 Rate of Return IRR

Line
Year Year Year Year Year Year Year Year Year

9 10 11 12 13 14 15 16 17
58,073$          

58,073$          

58,073$          
58,073$          

16,058$          16,058$          16,058$          16,058$          16,058$          16,058$          16,058$          16,058$          16,058$          
1,901$            1,901$            1,901$            1,901$            1,901$            1,901$            1,901$            1,901$            1,901$            

17,959            17,959            17,959            17,959            17,959            17,959            17,959            17,959            17,959            
7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81%

21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00%
26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72%

52                    52                    53                    53                    53                    53                    53                    53                    54                    
69                    69                    69                    69                    69                    69                    69                    69                    69                    

76% 76% 76% 76% 77% 77% 77% 77% 78%
1% 1% 1% 1% 1% 1% 1% 1% 1%

76% 76% 76% 77% 77% 77% 77% 78% 78%

52                    53                    53                    53                    53                    53                    53                    54                    54                    
83.00$            83.00$            83.00$            83.00$            83.00$            83.00$            83.00$            83.00$            83.00$            

52,181$          52,346$          52,510$          52,672$          52,833$          52,992$          53,149$          53,305$          53,459$          
42.80$            42.80$            42.80$            42.80$            42.80$            42.80$            42.80$            42.80$            42.80$            

17,959$          17,959$          17,959$          17,959$          17,959$          17,959$          17,959$          17,959$          17,959$          
(44,864)$         (44,950)$         (45,034)$         (45,118)$         (45,200)$         (45,282)$         (45,363)$         (45,444)$         (45,523)$         

7,317$            7,397$            7,476$            7,555$            7,633$            7,710$            7,786$            7,861$            7,936$            
(1,955)$           (1,977)$           (1,998)$           (2,019)$           (2,040)$           (2,060)$           (2,081)$           (2,101)$           (2,121)$           
5,362$            5,420$            5,478$            5,536$            5,593$            5,649$            5,705$            5,760$            5,815$            

17,959$          17,959$          17,959$          17,959$          17,959$          17,959$          17,959$          17,959$          17,959$          
-$                 -$                 -$                 (58,073)$         -$                 -$                 -$                 -$                 -$                 

23,320$          23,379$          23,437$          (34,578)$         23,552$          23,608$          23,664$          23,719$          23,774$          

------------------------> <----------------------------------------------------   Useful L

Project Cash Flow
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Project: Hyannis Unserved

Source
A 1 Total Project Investment Attachment H

2 Fiber Attachment H
3 COE Attachment H

B 1 Company Match Attachment L
2 Company Match Fiber A2*B1
3 Company Match COE A3*B1
4 Company Capital Investment B2+B3

C 1 Depr Expense Fiber, 25 yr. life B2/25
2 Depr Expense COE, 11 yr. life B3/11
3 Total Depreciation Expense C1+C2
4 SIT Rate Input
5 FIT Rate Input
6 Effective Tax Rate (C4+C5)/(1+C4)

D 1 Estimated # of Locations Served Input or E1
2 Estimated # of Passings Input
3 Initial Penetration D1/D2
4 Win back % Unserved Passings Input
5 Projected Penetration (1-D3)*D4+D3

E 1 Projected Subscribers D2*D5
2 Avg Rev per Sub Input
3 Revenue E1*E2*12
4 Avg Exp per Sub Input
5 Depreciation Expense C3
6 Expense (E1*E4*12)+E5
7 Net Income E3+E6
8 Taxes C6*E7
9 After Tax Net Income E7+E8

10 Depreciation Expense E5
11 Company Capital Investment B4
12 Net Cash Flow E9+E10+E11

F 1 Rate of Return IRR

Line
Year Year Year Year Year Year Year Year
18 19 20 21 22 23 24 25

58,073$      

58,073$      

58,073$      
58,073$      

16,058$          16,058$          16,058$          16,058$          16,058$          16,058$      16,058$      16,058$      
1,901$            1,901$            1,901$            1,901$            1,901$            1,901$        1,901$        1,901$        

17,959            17,959            17,959            17,959            17,959            17,959        17,959        17,959        
7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81% 7.81%

21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00% 21.00%
26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72% 26.72%

54                    54                    54                    54                    54                    54                55                55                
69                    69                    69                    69                    69                    69                69                69                

78% 78% 78% 78% 79% 79% 79% 79%
1% 1% 1% 1% 1% 1% 1% 1%

78% 78% 78% 79% 79% 79% 79% 80%

54                    54                    54                    54                    54                    55                55                55                
83.00$            83.00$            83.00$            83.00$            83.00$            83.00$        83.00$        83.00$        

53,612$          53,763$          53,912$          54,061$          54,207$          54,352$      54,496$      54,638$      
42.80$            42.80$            42.80$            42.80$            42.80$            42.80$        42.80$        42.80$        

17,959$          17,959$          17,959$          17,959$          17,959$          17,959$      17,959$      17,959$      
(45,602)$         (45,680)$         (45,757)$         (45,833)$         (45,909)$         (45,984)$    (46,058)$    (46,131)$    

8,010$            8,083$            8,155$            8,227$            8,298$            8,369$        8,438$        8,507$        
(2,140)$           (2,160)$           (2,179)$           (2,199)$           (2,218)$           (2,236)$       (2,255)$       (2,273)$       
5,869$            5,923$            5,976$            6,029$            6,081$            6,132$        6,183$        6,234$        

17,959$          17,959$          17,959$          17,959$          17,959$          17,959$      17,959$      17,959$      
-$                 -$                 -$                 -$                 -$                 (58,073)$    -$            -$            

23,828$          23,882$          23,935$          23,988$          24,040$          (33,981)$    24,142$      24,193$      

Life ------------------------------------------------------------->

Project Cash Flow


	NOT DONE!!Consolidated Telephone Company_Hyannis Unserved_Attachment G Business Plan
	HYANNIS

