
  Horizon Power and Light, LLC 
539 W. Commerce St. #779 

Dallas, Texas 75208 

Horizon Power and Light, LLC | 866-727-5658 | sales@hplco.com 
539 W. Commerce Street #779, Dallas, Texas 75208        

September 3, 2025 
Nebraska Public Service Commission 
1200 N Street, Suite 300 
Lincoln, NE 68508 

Subject: Natural Gas Application Submission and Request for Confidential Treatment of 
Market-Sensitive Materials--Horizon Power and Light, LLC 

To Whom It May Concern: 

On behalf of Horizon Power and Light, LLC ("Horizon"), please find enclosed our application to 
act as a Competitive Natural Gas Provider ("CNGP") in accordance with applicable regulations 
under the jurisdiction of the Nebraska Public Service Commission. 
This submission includes all required documentation as outlined in the CNGP Application 
Checklist. Please note that certain portions of this application contain proprietary and sensitive 
information that is critical to the competitive position of Horizon. Specifically, the following 
documents or sections have been marked “CONFIDENTIAL”: 

• Financials
• Resumes

Pursuant to relevant Commission procedures, Horizon respectfully requests confidential 
treatment of these materials. These documents contain trade secrets and/or sensitive commercial 
information which, if disclosed, would cause substantial harm to our competitive standing in the 
market. We ask that the Commission take all appropriate steps to ensure these materials are 
excluded from public disclosure and are only made available to authorized personnel under 
appropriate confidentiality protections. 
Please confirm receipt of this application and do not hesitate to contact Horizon directly at 866-
727-5658 or sales@hplco.com should you require any additional information or clarification.
Thank you for your attention to this matter.

Sincerely, 
Operations & Sales 
Horizon Power and Light, LLC 

Enclosures: 
• Natural Gas Application
• Exhibits
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FEDERAL POWER & GAS LLC
Owners: Joanne Gentile and Matt

Judkin with 50% each

Summer Energy Northeast, LLC
Owner: Federal Power & Gas LLC

with 100%
Member of ISO New England

Horizon Power and Light, LLC
Owner: Federal Power & Gas

LLC with 100%
Member of PJM

Organizational Chart

FEDERAL POWER & GAS LLC
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As of September 2, 2025, Horizon Power and Light, LLC’s Certificate of Authority to conduct business in the State of Nebraska is pending approval by the Nebraska Secretary of State.
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List of Officers & Contacts

Paige Kronauer
Matt Judkin, President
matt@hplco.com
866-727-5658
Horizon Power and Light, LLC 
539 W. Commerce St #779, Dallas, TX 75208 
 

Joseph Waldman, Chief Operating Officer
joe@hplco.com
866-727-5658
Horizon Power and Light, LLC 
539 W. Commerce St #779, Dallas, TX 75208 
 

Joanne Gentile, Co-Manager
joanne@hplco.com
866-727-5658 
Horizon Power and Light, LLC 
539 W. Commerce St #779, Dallas, TX 75208 
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matt@hplco.com
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Horizon Power and Light, LLC 
539 W. Commerce St #779, Dallas, TX 75208 
 

Joseph Waldman, Chief Operating Officer
joe@hplco.com
866-727-5658
Horizon Power and Light, LLC 
539 W. Commerce St #779, Dallas, TX 75208 
 

Joanne Gentile, Co-Manager
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866-727-5658 
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Joseph Waldman 
Career Summary 

Accomplished executive with over 27 years of operational excellence; including 20 years of success and 
management in the retail energy industry. Continuously demonstrated the ability to improve policies and
procedures generating and saving income for numerous companies and delivering greater corporate profitability. 
As a result of a keen ability to turn faltering departments and procedures into cohesive parts of the greater 
corporation, there is improved stability, morale, performance and profitability. Set a stable platform to allow 
expansion of the business’ footprint into additional territories.  Unique ability to understand regulatory rules and 
implement them into productive operational features that are fully compliant. All positions listed below are full 
time with a minimum of 40 hours per week. 

Highlights 

§ Vast experience with natural gas and electric utility operations and business rules allowing corporate
operations to take full advantage of efficiencies ensuring improved corporate profits.

§ Exceptional understanding of regulatory issues and procedures, resulting in improved regulatory influence
that improves the overall industry and corporate profitability.

§ Deep understanding and experience with numerous operational systems and data management effectuating
improved operational procedures, increased profitability and corporate advantages over competitors.

Core Competencies 

Operational Management  •  Billing •  Enrollments •  Fulfillment • Business Development / Sales• Payment 
Methodologies  •  Data Mining  •  Collection Management  •  Telecommunications Systems  •  Internal and Third 
Party Sales Verifications  •   IVR and ACD Upgrades and Installations  •  Process Improvement  •  Improved 
Customer Operational Flow  •  Thorough Understanding of Over 60 Utility Territories and Over 15 State 
Agencies  •  Advantageous Management of Call Center Staffing 

Experience 

Employer: Horizon Power & Light LLC 
Position: Chief Operating Officer                 9/24 – Present 

Employer: Discount Power Inc. 
Position: Chief Operating Officer                3/21 – 10/22 
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§ Instituted proper Third Party Verification recording by using a true third party rather than being done in
house for all internal sales as is required by the state commissions.

§ Terminated poor performing sales agents and telemarketers.
§ Although the company had been selling fixed price natural gas contracts for three years, they were doing

so without any hedging. Instituted proper hedging policy prior to the winter of 2021 bringing profitability
to the book and saving the company from bankruptcy.

§ Identified major problems with the company’s hedging and forecasting consulting company that due to
their errors were costing millions of dollars over the years. Negotiated, hired, and implemented a new
consulting company for less money, much better accuracy, with no problems in the transition.

§ Terminated a completely non-performing digital marketing company.
§ Began marketing in Rhode Island which the company had ceased doing two years prior due to fear of not

knowing how to implement collections activity.
§ Entered into 8 new electric and gas utilities providing access to over 2 million additional potential

customers.

Employer: East Coast Power & Gas, Bronx, NY 
Position: Operations Consultant                 1/20 – 11/20 

Brought onboard to set policies and procedures for all back-office operations that were causing internal financial 
hardships. After there for a month, it was known by upper management the company was financially insolvent 
and I helped wind down the company. 

§ Reviewed all meter reads and billing in the CIS/CRM systems. Located and invoiced $2 million in charges
that had gone unbilled.

§ Created cash forecasting reporting for all purchase of receivable accounts.
§ Solidified and expanded upon aged receivable reporting for all non-purchase of receivable accounts.
§ Directed Collections department on what accounts to go after, as well as creation of collection letters, policy

and procedures.
§ Onboarded national collection agency to recoup inactive customers’ aged receivables older than 120 days.
§ Received approval to implement CCH tax interface to ensure taxes were being calculated correctly in the

systems.
§ Created renewal letters along with policies and procedures to have them sent out in a timely manner.
§ Engaged outsourced print house to automate mailing of renewal letters as well as all dual billing.
§ Reviewed and revamped credit policy and procedures for onboarding new customers dependent upon risk.

Employer: Powervine Energy, Norwalk, CT 
Position: Co-Founder, Chief Operating Officer 11/17 – 10/19 

One of three partners to start up operations of a brand-new Energy Services Corporation (ESCO) to serve dual 
fuel in deregulated states. Systems and staff began to come online in November 2018. Sales began when a supply 
deal with EDF was completed in February 2019 until company was sold in October 2019. 

§ Negotiated all operations related contracts included but not limited to CIS/CRM/EDI, TPV, Print House,
Customer Rewards, Outbound Telemarketing, Outsourced Customer Service, Outsourced Regulatory and
Compliance.

§ Integrated CIS/CRM systems with rewards program, TPVs, and all customer correspondence.
§ Responsibility for all areas with the exception of Finance, Sales and Marketing, and Supply.

Employer: North American Power & Gas, Norwalk, CT 
Position: Vice President of Operations  1/15 – 5/17 
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All Operations functions reported to myself, while I reported directly to the President of North American Power. 
The following departments comprised the Operations Department: Billing, Enrollments, Accounts Receivable, 
Pricing, Fulfillment, Collections, New Market Entry, Compliance and Quality Control. 

§ Decreased bad debt from 6% to 1% in utilities where payment is not guaranteed.
§ Onboarded a national collection agency for stale bad debt and larger commercial accounts.
§ Automated promotion fulfillment for an annual savings of $189k.
§ Recovered over $500k from 2,400 bad debt accounts in 6 months.
§ Recovered $256k from a utility that I was able to determine was withholding payments in error.
§ Implemented rejection letters allowing for a 24% correction and enrollment increase.
§ Re-vamped the enrollment reporting allowing for 100% visibility into all enrollment rejections.
§ Set up policies and procedures for staff to follow up on all enrollment rejections.
§ Created proper billing (EDI 810) reporting to determine all customers are being charged properly.
§ Created a new A/R position to track all (EDI 820) payments, credit card, check and collections payments.
§ Decreased compliance refunds due to incorrect pricing by 90%.
§ Decreased regulatory compliance refunds (as ordered by a state commission) by 100%.
§ Brought billing complaints down from .20% to .06% of active customers.
§ Decreased staff including Director of Collections, Operations Manager, 3 temps, outside consultants, and a

Business Analyst saving well over $650k per year.

Employer: City Power & Gas, Clearwater, FL 
Position: Chief Executive Officer               6/14 – 11/14 
§ Ran all aspects of the company and the Novatel call center while CEO was on hiatus.

Employer: Sperian Energy, San Diego, CA 
Position: Chief Operating Officer  11/12 – 6/14 
§ Replaced smaller less effective outsourced sales firms with larger more established telemarketing and door

to door firms.
§ Entered into three states and five electric utilities doubling our footprint.
§ Decreased Customer Service department by 50%.
§ After taking control of sales scripts and compliance, decreased complaints by 87%.
§ Set new policies and procedures for compliance ending investigations by 3 state agencies.
§ Proposed 3 acquisitions of competitors reviewed by the Board of Directors.
§ Streamlined all consumer correspondence including welcome letters, renewal notices, rejection letters,

collection letters, etc.
§ Established protocols for reconciliation of active customers with the utilities.
§ Effectuated entry into two three states NY, MD, NJ.
§ Initiated in-house IT development by building out automated DNC list scrubbing, vendor and internal

sales commissions, as well as ongoing developing an automated enrollment portal to be expanded to
full CIS/CRM and Billing systems.

§ Built dashboards for Operations, Compliance, and Business Development.
§ Telecommuted from NJ to San Diego and Las Vegas for half of each month.

Employer: Viridian Energy (Crius), Norwalk, CT 
Position: Chief Operating Officer  4/11 – 1/12 
§ Established entry into eight Natural Gas markets in three states.
§ Trained Customer Service, Billing, Collections, and all other operational areas on Natural Gas.
§ Procured the Supply Department with Director of Pricing and Manager of Natural Gas.
§ Fully reviewed CRM, EDI, Telecomm, and MLM systems and enacted numerous upgrades and

changes.
§ Prepared systems and staff for entry into non-purchase of receivable markets.
§ Instituted changes to Multi-Level Marketing commission structure.
§ Improved response time by Customer Service from 45% of calls answered within two minutes to 86%.
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§ Worked with multiple utilities for market entry, EDI testing, collateral requirements, etc.
§ Set and held meetings with IL ICC, NJ BPU, and other state public commissions.
§ Improved Third Party Verification  response rate from 36% to 87%.
§ Instituted identity verification to protect against online enrollments without customer authorization.
§ Restructured the Collections department to enable payments over the phone, ensure the timeliness of

calls, and letters and brought in an outsourced collection agency for older debt.

Employer: Energy Plus Holdings LLC, Philadelphia, PA 
Position: Vice President of Operations and New Market Development 4/10 – 5/10 
§ Supply and Regulatory research and improvement.

Employer: Gateway Energy Services Corporation, Montebello, NY 
Position: Vice President of Operations  4/06 – 4/10 
§ Fully responsible for numerous operational departments including Billing, Accounts Receivable,

Enrollments, Cancellations, Credit, Collections, Customer Service, and Telecommunications effecting
revenue for over $260 million while managing a budget of over 4.5 million dollars.

§ Directed, implemented, and supervised a corporate expansion initiative producing a re-entry into 5 Texas, 4
New Jersey (gas), and 1 Ohio market as well as new entry into 5 Pennsylvania, 4 New Jersey (electric), 1
Kentucky, market resulting in growth of 30 thousand residential customer equivalents.

§ Instituted complete modification of policies, procedures, and staff training for Customer Service and
Collection departments decreasing aged receivables by $13 million.

§ Decreased bad debt from 6.7 to 1.6 percent and write offs by $9 million per year.
§ Through new policies and efficiencies decreased Customer Service staff from 11 to 8, Collections staff from

24 to 8, and Accounts Receivable staff from 4 to 3.
§ Utilized Telecommunications and IT staff to develop and implement an internal voice verification system

decreasing use of a third-party verification company by 50% and saving over $100 thousand in the first nine
months.

§ Changed required consumer documentation delivery from a print house to electronic files with projected
savings of over $150,000 in the first year which also will allow for faster enrollments.

§ Created inclement weather system, policy, and procedure whereby call center personnel were capable of
working from home with supervisors having full control avoiding any shut down of operations. Implemented
similar systems to enable selected employees to work from home saving overhead costs.

§ Established mandatory cross training to enable better coverage for Customer Service, sales and collections,
and for the Collections department to handle all customer inquiries as well as produce sales.

§ Implemented and managed a new Telecommunications department bringing operations in house saving
$200,000 per year.

§ Implemented and managed the operation of all utility payment methodologies, data analysis, data mining
and billing procedures.

§ Maintained managerial oversight of all collections activities including collection agencies and outsourcing
related to $50 million of revenue.

§ Designed, implemented and supervised corporate telecommunications systems including IVRs and ACD.
§ Aggressively implemented numerous operational improvements in multiple departments resulting in

increased revenue generation of over $25 million using improved internal procedures, better utility and
regulatory relations, and assuring retention of key staffing personnel.

Employer: Total Gas & Electric, MX Energy, Edison, NJ 
Position: Operations Manager  9/01 – 01/06 
§ Managed daily billing and monthly operations in twenty-nine utilities with annual revenue over $200

million.
§ Created and restructured collections departments for TG&E and MX Energy in over twenty-nine utilities

and fifteen states by hiring collectors, outsourcing older debt, setting aggressive goals and implementing
necessary policies and procedures. This resulted in millions of dollars of additional revenue.
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§ Managed and trained Collections, Customer Service, and IT Departments on policies procedures and
regulatory regulations.

§ Provided monthly reports to CFO on Collections, Customer Service and IT Department activities.
§ Improved numerous regulatory inefficiencies resulting in better data quality control and improved cash flow

from the utilities.
§ Provided month end closing commodity volume and billing data to CEO and Comptroller.
§ Managed and maintained customer database information on all consumption, payment, and billing histories

for over 100,000 customers. 
§ Instructed both internal and external programmers on modifications, enhancements, and quality control.
§ Coordinated with Customer Service, IT, Collections, and Enrollment Departments to ensure quick and

proper responses regarding all system upgrades, customer requests, regulatory mandates, and management
inquiries.

§ Maintained and cultivated quality working relationships with numerous state agencies.
§ Worked in conjunction with Regulatory Department to ensure tariffs, regulations and commission orders

were properly implemented.
§ Attended meetings with the utilities and regulatory bodies in order to inform company personnel as to

changes that could affect our business models.

Employer: Profile Consultants, Freehold, NJ 
Position: Private Investigator   10/00 – 9/01 
§ Provided investigative services for large Insurance firms to assist in determining validity of insurance

claims.
§ Business, department of motor vehicles, professional licenses, and bankruptcy searches.
§ Surveillance to determine amount of activity and severity of disability of claimant.

Employer: Waldman Trading, Morganville, NJ 
Position: President, Equity Trading 10/98 – 10/00 
§ Momentum trading in Listed and OTC stocks.
§ Buying and writing options against long and short positions.
§ Arbitrage on takeovers and speculation.

Employer: Tradition Government Securities, Inc., New York, NY 
Position: Manager, Government Bond Clearing Department  8/96 – 9/98 
§ Organized and established department for “blind” brokerage for both GSCC dial up and Chase BDAS

computer systems.
§ Trained and managed personnel on clearance concepts, operations and input on Chase and GSCC systems.
§ Instrumental in ensuring my department had the best comparison record with GSCC of all repo brokers.
§ Daily start-up and troubleshooting of all GSCC incompatible trades and operational problems.
§ Cleared DTC and physical trades through Chase Bank.
§ Interacted with brokers and dealers.

Employer: Yamaichi International (America), Inc., New York, NY 
Positions: Associate, Analyst, Trader Global Arbitrage Department 8/91 - 2/96 
§ Analyzed and graphed calendar spreads and rolls in all sectors of G-7 countries.
§ Traded and tracked rolls throughout the day in U.S. sector.
§ Responsible for financing arbitrage trader’s long and short positions in US government securities for both

on and off-the-run issues.
§ Traded both overnight and term general collateral, on the run, and cheapest to deliver issues.
§ Financed Japanese Government Bond positions with Tokyo firms.
§ Maintained margin requirements for firm’s positions with other brokerage houses.
§ Hedged arbitrage positions.
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Education 

• Bachelor of Science, City University of New York at Brooklyn College
Major: Business, Management, and Finance

Associations 

§ National Energy Marketers Association 2006 – 2019 
§ Co-Chair Northeast Gas and Electric Policy 2006 – 2011 
§ Co-Chair National Retail Natural Gas Policy 2010 – 2011 
§ Co-Chair National Retail Electricity Policy 2013 – 2014 
§ Co-Chair Consumer Rights and Marketer Code of Conduct Policy 2013 – 2014 

Community 

§ Elected member of the Marlboro Township Board of Education April 2001.
§ Re-elected member of the Marlboro Township Board of Education April 2004, 2007 and 2011. Vice

President 2005-2007.
§ Chairperson Marlboro Township Safe Schools Task Force 2002 - 2013.
§ Chairperson Marlboro Township Technology Committee 2002 - 2013.

References 

§ Ananda Goswami, SVP, Vertex One
§ Perry Wilson, CEO Northeastern Power
§ Matt Judkin, CEO Horizon Power & Light LLC
§ Larry Leikin, fmr CEO Trusted TPV
§ Bill Kinneary, fmr CEO, Powervine Energy
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Matt Judkin 
SUMMARY 

Matt offers unique expertise in leadership, industry knowledge, dynamic energy and professional 
salesmanship which has earned him the respect and admiration of clients, employees and 
colleagues alike. Matt's mission is to make clients' priorities his own, and to exceed expectations at 
every turn. 

SKILLS 

• Business Strategy
• Leadership
• Residential and Commercial Sales
• Customer Service
• Brokerage Services

• Telemarketing
• Direct Marketing
• Digital Marketing
• Strategic Consulting
• New Business Development

EXPERIENCE 

Horizon Power and Light 
President June 2024-Current 

• Acquired retail energy supplier platform which serves approximately 8,000 RCEs
• Construct sales plans to enroll customers in existing licensed markets
• Design expansion plans to increase service territory

Energy BPO 
President & Founder  February 2021-Current 

• Operate call center which makes outbound sales calls and manages internal customer service
calls for portfolio of clients

• Hire new agents and manage existing team for optimal productivity using creative incentive
plans and marketing campaigns

Executive Energy Management 
Chief Executive Officer & Founder January 2016-May 2020 

• Provided management services and strategic direction to leading sales and service brands
across the energy industry

AGR Group 
CEO/President/Founder March 2002-December 2015 

• Co-Founded company leveraging compliance, sales and operational expertise to build an
original book of business

• Deployed direct sales campaigns to commercial and residential prospects
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Energycare 
Founder 
2015  

• A Vegas-based energy-only BPO formed in 2015 that provides customer service and support
for distribution utilities and deregulated energy suppliers in North America

Energy Professionals 
Founder 
2007  

• A leading energy broker and consulting firm that services more than 12,000 commercial-only
customers throughout North America

Senior VP Business Development, Mueller Worldwide March 2001-March 2002 
• Launched retail energy division for privately held direct marketing company
• Raised funds for international nonprofits and socio-economic issues
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Joanne Gentile 
joanne@hplco.com 

 
EDUCATION 

Hofstra University – School of Law         Uniondale, NY 
        Juris Doctor                 1989 
 
St. John’s University, School of Business                         Queens, NY 

Bachelor of Science | Concentration in Marketing                   1985 
           

PROFESSIONAL EXPERIENCE 

Summer Energy Northeast, LLC                                  New York, NY 
Owner                                  November 2024 - Present  

                  
several states 

   

 
Horizon Power and Light, LLC         New York, NY 
Owner                                           June 2024 - Present 

                  
several states 

 
 
Energy BPO, LLC                        New York, NY 
Owner                                        2021 - Present 

 Served the retail energy sector as a Founder, Manager and Investor of Energy BPO since 2021 

 

 
Cardali & Cardali, PC                                    New York, NY      
Partner                                            1992 - 2015 

 Assisted in operations and the management of the law firm 

 Responsible for the bookkeeping and management of operating, escrow and payroll accounts 

 Managed and assisted in the hiring and dismissal of employees 

 Assisted in the acquiring and implementation of health care services, accounting services and IT services 

 Responsible for general negligence and medical malpractice case load 

 Court conference and trial appearances primarily in all New York City borough State Courts  
 

 
Cardali & Cardali, PC                        New York, NY 
Associate                               1985 - 1992 

 Assisted in all office operations and administrative functions 

 Worked on various office projects implementing computers and case management systems 

 Performed Supreme Court filings, State and Federal agency filings 
 
 
ADDITIONAL INFORMATION 

Skills: Microsoft Office, Legal / Brief writing, Research, Administrative Operations 
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PURCHASE RECEIPT
Public Service Commission - Natural Gas
1200 N Street Suite 300
Lincoln NE 68508
(402)471-0234
debbie.jacobson@nebraska.gov
OTC Local Ref ID: 138614822
9/3/2025 09:07 PM

1200 N Street, Suite 300, Lincoln, NE 68508 Phone: 402-471-3101 Toll Free: 1-800-526-
0017

Thank you for your purchase.

Status: APPROVED

Customer Name: James Gentile
Type: AmericanExpress
Credit Card Number: **** **** **** 1007

Items Quantity TPE Order ID Total Amount

Natural Gas Application Fee 1 94206506 $200.00

Company Name: Horizon Power and Light, LLC

Total remitted to the Public Service Commission - Natural Gas $200.00

Total Amount Charged $204.98

9/3/25, 9:08 PM Point-of-Sale Payments

https://otc.cdc.nicusa.com/PublicReceipt.aspx?src=csh# 1/1
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NPSC Received 09/04/2025

NG-126

Paige Kronauer
Horizon Power and Light, LLC, including its parent company and affiliates, has not been subject to any legal actions related to the provision of competitive natural gas or aggregator services in any state within the past twelve (12) months.
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