Palm Farming Partnership Monitoring and Evaluation

The success of this project will be monitored and evaluated as soon as implementation is complete by
seeing a cost savings from the financial statement. This will be monitored month by month with the
reporting of financial statements.

The first Key Performance Indicator (KPI) will be monitoring the equipment is properly functioning
through the mobile app and an implementation at the ranch closest to the home office. Once that is
complete, then the next KPI will be determined through the monthly financial statements.



