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1. Residential/Commercial Choice Gas Program Update
2. Wyoming Program Update
3. Choice Gas Survey
4. Incentives
5. Default Pricing Publication
6. Review of Fixed Monthly Bill Price Option
7. Future Tariff Updates

Agenda
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2026 Balloted Customer Results
Total Nebraska customer base consists of 80,604

Residential - 68,807
Commercial - 11,797

Total Nebraska eligible customers - 66,460 

Selection Results
Customers that actively selected – 37,423* ~46% of customer base

Residential - 31,073
Commercial - 6,350

Multi-year selections of the 37,423 was 10,994
Residential - 9,334
Commercial - 1,660

Default – 43,181 ~54% of customer base
Residential - 37,734
Commercial - 5,447
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Wyoming Choice Gas Program Update
• The Wyoming PSC issued and order dated May 28, 2026 related 

to  the Choice Gas Program status in Wyoming.

• The WY Commission ordered Black Hills Wyoming Gas to file an 
application, on or before August 21, 2026, demonstrating the 
Choice Gas Program in Wyoming (a) continues to serve the 
public interest, (b) produces just and reasonable rates, and 
(c) remains otherwise compliant with Wyoming law. 

• The Wyoming PSC further ordered that BH Wyoming Gas may 
propose Choice Gas Program revisions, but not including 
expansion of the geographic territory.  

• BH Wyoming Gas is in the process of developing its response to 
the Commission’s May 28, 2026 Choice Gas Program Order. 

• BH Nebraska Gas will monitor the Wyoming proceeding and 
may propose changes adopted in Wyoming for application in 
Nebraska.
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Choice Gas Program Overview

At Choice Gas Program inception regulated rates were unbundled to 
allow Supplier participation & provide customers the opportunity of 
choice. 

Competition among Suppliers and availability of price options & 
commodity pricing to customers is fundamental to the success of the 
program. 
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2026 Choice Gas Survey
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2026 Choice Gas Survey Cont’d
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Choice Gas Survey Cont’d
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Supplier Incentives
Suppliers that offer incentives such as gift cards or commodity credits 
alongside competitive commodity prices provide additional value to actively 
engaged customers. This creates disparities between actively engaged 
customers and those who remain with a Supplier by defaulting.

Choice Gas Program Administration strives to maintain program integrity.  
Eliminating Supplier incentives will restore the balance to competitive 
natural gas commodity pricing for all similarly situated customers rather 
than just those who actively choose.

Default customers often pay higher prices despite demonstrating long-term 
loyalty remaining with the same Supplier year after year, trusting that they 
are being treated fairly.
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Pricing Transparency
Historical Approach
• Supplier price options, prices and confirmation codes were publicly available on Supplier 

websites.
• Customers could easily compare multiple supplier offerings before enrolling.
• Pricing remained available long enough for customers to evaluate for an informed decision.
Current Challenges
• Real-time pricing limits comparison shopping opportunity while also creating a heightened 

sense of urgency.
• Customers may have insufficient time to contact multiple suppliers and evaluate competing 

offers before prices expire.
• Limited pricing visibility can make it more difficult for customers to understand available 

options and make informed decisions.
Customer ability to make an informed choice depends on having sufficient time and 
information to evaluate the available options. 
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Fixed Monthly Bill (FMB) Review

Why is this 
important now?

• The 2025 rate case filing on May 1, 2025, came after the April 2025 
Choice Gas annual selection period 

WoodRiver Energy 
intervened in the 

utility rate case with 
concerns of:

• No advance knowledge of BHE’s intent to file a rate case before the 
2025 selection period

• Advance awareness of BHE intent to file future rate cases

Settlement with 
WoodRiver Energy 

committed to 
discussion & review:

• The FMB price option 
• The timing and scope of a confidential prior notice of rate proceedings 

to all Choice Gas Suppliers
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Key Catalysts Driving the FMB Review

Timing of 2025 rate case filed 
by BHE

Interim rates applied to 
customer bills eff 8/1/25

Some suppliers exercised 
terms & conditions provisions 

to increase customer FMB 
amounts based on the 8/1/25 

interim rates

Multiple customer complaints to  
PSC, BHE & Suppliers
• Supplier markets FMB as unchanging 
locked in amt which misleads customers 

• Customers choosing multi-years are 
subject to the increased amount in 2nd

year of term

Customer feedback indicated 
Supplier commentary toward 

the utility was unfavorable

Choice Gas Administration 
reviewed random customer 

accounts on FMB which 
revealed both comparable & 

significantly overstated 
charges.
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FMB Benefits
• The FMB price option continues to be a source of price stability for 

those customers with limited budgets.
• Survey results support this sentiment with 30% of Nebraska 

customers reporting they chose the FMB price option when making 
their selection.

NOTE: The Budget Bill payment plan offered by the utility provides 
stability for this customer group as well, with the primary difference of 
charges billed based on actual usage instead of an estimated usage 
calculation from Supplier pricing models.
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Key Concerns for Customer Protection
FMB’s blur the line between regulated & non-regulated charges.

Regulated charges are billed based on actual monthly usage

FMB quotes billed to customers are based on supplier estimated usage 
derived from the customer’s historical usage

FMB’s may inadvertently allow suppliers to realize margin on commodity 
& regulated charges which is not the intended design of the program

The current FMB structure limits the utility’s call center agent ability to 
accurately explain the components of the FMB monthly amount billed



15

Key FMB Support Challenges 

Customer are often 
referred back & forth 

between Suppliers & the 
utility when questions 

arise regarding 
breakdown of FMB 

charges.

FMB exit fees are not 
representative of 

commodity pricing & 
most customers are not 

aware of fees-lack of 
transparency

New utility rate 
components (ex. WNA) 
may not be suitable for 
inclusion in FMB quotes 
resulting in unexpected 

charges to customer bills 
in addition to the FMB 

amount leading to 
dissatisfaction & 

misleading interpretation

Is it appropriate to allow 
a third-party entity to 
price utility regulated 

charges to customers on 
behalf of the utility a) for 
estimated usage b) if it 

permits the third party to 
realize a profit over the 

commodity price

Risk Supplier 
misrepresentation of 

utility regulated charges 
when customers inquire 

what charges are 
included in the FMB 

amount they are billed
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Current FMB Customer Comparison

NOTE: 2023 Total Actual Usage was 6101, with commodity billed @ .715/therm. Total billed charges of $6,334.90 
including regulated charges. $6,334.90 / 12 = $527.91 per month. As the Program Administrator, it's difficult to explain the 
$682.20 per month calculation when the price per therm decreased. 

2024 Breakdown
• Total FMB Charged: $8,186.40
• Total Commodity Cost: 6481 x .40 = $2,592.40
• Regulated Charges & Taxes: $1,685.18
• Overage to Supplier: $3,908.82

Commodity price for 
2024-2026 set at 
.40 per therm

2025 Breakdown:
• Total FMB Charged: $8,186.40
• Total Commodity Cost: 5583 x .40 = $2,233.20
• Regulated Charges & Taxes: $2,314.63
• Overage to Supplier: $3,638.58
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Future Tariff Updates
Tariff modifications are being evaluated to improve program alignment, 
reduce complexity and enhance customer transparency.
Today’s discussion is a positive step in moving forward BHE’s 
commitment to delivering greater value and flexibility for Choice Gas 
customers.
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Questions or Comments



Black Hills Energy – Nebraska GasBlack Hills Energy – Nebraska Gas

Nebraska
304,400 customers
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Black Hills Energy – Wyoming OperationsBlack Hills Energy – Wyoming Operations

Wyoming
180,800 customers
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