Nebraska Broadband Pilot Program
NUSF-92
Application of Inventive Wireless of Nebraska, LLC
Project: Scotts Bluff County Microcell Project

A listing of all companies associated with the proposed broadband project.

Inventive Wireless of Nebraska, LLC dba Vistabeam will provide the broadband and voice
components in this project. Inventive Wireless of Nebraska LLC is a fixed wireless provider
based in Gering, Nebraska. The point of contact is:

Matt Larsen

Vistabeam

1225 Sage Street

Gering, NE 69341

Phone: 308-635-9434

Email: mlarsen@vistabeam.com

A description of the proposed broadband project plan.

Vistabeam is currently service this area with a system that can do 4meg down/1meg up speeds.
In order to offer higher speeds to more customers, additional microcells are required.
Microcells are small access points fed by a short-haul microwave link that can be installed on
existing structures or on a semi-portable tower. Upon completion, this project would provide
broadband service at speeds up to 12Mbps download and 4Mbps upload.

A description of which areas are “unserved” or “underserved.”

Based on the end-of-year 2011 data from the NTIA, the proposed project area encompasses
some areas that are currently unserved and some areas that are currently served by broadband
service at varying speeds.

An electronic map.

Please see Attachment A.

An estimate of the number of potential new broadband subscribers.

The microcells in this project can provide broadband service to 150 households. There are
eleven microcells in this project, so the total project can provide service to 1650 households.

A schedule for broadband deployment.
Vistabeam intends to complete the buildout and deployment of broadband within 12 months of
receiving NUSF-92 funding approval. Vistabeam will begin installing base station equipment

within 90 days of funding approval.

Proposed budget



10.

11.

12.

Please see Attachment B for the proposed budget. This attachment is confidential.
Proposed Retail Pricing

The retail pricing for the proposed project area will be the same as the retail pricing for
broadband services in all of Vistabeam’s service territory in Nebraska. The pricing will vary
depending on the speed the subscriber chooses. The monthly recurring price for Vistabeam’s
broadband service is as follows:

1 Meg download/.5 Meg upload $29.95/month
1.5 Meg download/.5 Meg upload $34.95/month
2 Meg download/1 Meg upload $39.95/month
3 Meg download/1 Meg upload $44.95/month
4 Meg download/1 Meg upload $49.95/month
8 Meg download/2 Meg upload $69.95/month
12 Meg download / 2 Meg upload $99.95/month

Vistabeam does not require the customer to subscribe to voice or video services.
There is no additional charge to lease a modem.

New customers pay a nonrecurring installation charge:
Standard Installation Charge:  $99.95

Vistabeam reserves the right to adjust the retail pricing for broadband services in the future.

The applicant’s commitment to offer broadband services within the project service area for a
minimum of five years.

Vistabeam commits that it will offer broadband service to the customers in the coverage area
defined in this project for a minimum of five years.

The applicant’s commitment to provide broadband data to the Commission.

Vistabeam commits that it will provide broadband data to the Commission and its vendors for
the duration of the State Broadband Data and Development program for the Scotts Bluff County
Microcell Project.

The applicant’s financial qualifications.

Please see Attachment C and D for financial qualifications. This information is confidential.

If no certificate of public convenience and necessity, a demonstration of the applicant’s
financial, technical, and managerial competence.




Vistabeam has been successfully providing fixed wireless broadband services in Nebraska,
Wyoming and Colorado for over ten years. This, along with the information in Attachments C
and D, should satisfy all financial, technical and managerial competence requirements.

13. The applicant’s financial match

The proposed budget for this project was provided in Item #7 above. The total estimated cost
of this project is $68250. Vistabeam will fund 25% of this project, or approximately $17062.50.

14. Affadavit attesting to the truth and accuracy of all information included in the application.

State of Nebraska )
) ss.
County of Scotts Bluff )

I, Matt Larsen, being duly sworn on oath, state that the information provided in this application
is true and correct to the best of my knowledge, information and belief.

Matt Larsen



Attachment A: Electronic Map of Scotts Bluff County Microcell Project

Site 1: Hergert




Site 2: KSTF




Site 3: Victory Hill




Site 4: Mitchell North




Site 5: Mitchell East




Site 6: Melbeta




Site 7: Lake Minatare




Site 8: Scottsbluff West




Site 9: Highland Road




Site 10: Lake Alice




Site 11: Henry Water




Attachment B

Scottsbluff County Microcell Upgrade Project

Site Name
Hergert

KSTF

Victory Hill
Mitchell North
Mitchell East
Melbeta

Lake Minatare
Scottsbluff West
Highland Road
Lake Alice
Henry Water

Total Project
Cost

AP

Cost
750
750
750
750
750
750
750
750
750
750
750

68250

Backhaul
1000
1500
1000
1000
3000
1000
1000
3000
1000
1000
3000

Solar
Plant

2000
2000
2000

2000
2000

Tower
Base

4000
4000
4000

4000

Labor
1500
1500
1500
1500
1500
1500
1500
1500
1500
1500
1500

Total

Cost
3250
3750
3250
3250
11250
9250
9250
5250
3250
9250
7250



